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AGENDA
Mayor & Council Meeting
5pm Tuesday, October 8, 2024

Call to Order

Prayer

Pledge of Allegiance

Roll Call

Adopt Agenda

Adoption of Minutes—July 9, 2024 Regular Meeting; September 10, 2024
Regular Meeting; September 5, 2024 Called Meeting for Budget Approval;
September 26, 2024 Called Meeting for Mill Rate Approval.

Clerk’s Report

Department Reports

Mayor’s Report

10. Council Members Questions/Comments
11. Old Business

A. Presentation/Discussion & Vote to Approve M. E. Sack Environmental
Contract

12. New Business

13. Mayor & Council Work Session at 4:30pm Tuesday, November 4, 2024
14. Mayor & Council Regular Meeting at 5pm Tuesday, November 12, 2024
15. City Hall Will Be Closed Monday, October 14, 2024 for In-Service Day
16. Citizens’ Input

17. Executive Session Personnel & Legal Matters

18. Adjournment



City Of Sparta
Mayor & Council Regular Meeting
5PM, Tuesday, October §, 2024

Elected Officials present were Mayor R. Allen Haywood, Mayor ProTem Rav Israel,
Councilmembers Brandon Nolley and Tom Roberts. Councilwoman Sherrod arrived late at 5:04
PM.

City Clerk Virginia Webb was present. Attorney John Hitchcock was present.

The meeting was called to order at 5:00 pm by Mayor ProTem Yisrael followed by a moment of
silence, The Lord’s Prayer, and The Pledge of Allegiance.

Adopt To Amend Agenda

Councilman Roberts motioned to amend the agenda to change the date of the next work session
to Monday, November 4, 2024; Councilman Nolley seconded. No discussion. Councilwoman
Sherrod refused to vote. Motion passed.

Adoption of Minutes — August 13, 2024 Regular Meeting; September 10, 2024 Regular
Meeting; September 5, 2024 Called Meeting for Budget Approval; September 26, 2024
Called Meeting for Mill Rate Approval

Councilman Roberts motioned to approve September 10, 2024 regular meeting minutes;
Councilman Nolley seconded. No discussion. Councilwoman Sherrod refused to vote. Minutes
approved.

Councilman Roberts motioned to approve September 5, 2024 Called Meeting for Budget
Approval; Councilman Nolley seconded. No discussion. Councilwoman Sherrod refused to vote.
Minutes approved.

Councilman Roberts motioned to approve September 26, 2024 Called Meeting for Mill Rate
Approval; Councilman Nolley seconded. No discussion. Councilwoman Sherrod refused to vote.
Minutes approved.

Clerk’s Report

1. We conducted an audit of employee benefits to ensure accurate payroll deductions.
Compliance reports were completed for treatment.

2. Representative Mack Jackson was called to verify Sparta and Hancock residents could
request help if affected by Hurricane Helene. Individuals can apply online at
www.disasterassistance.gov or call 1-800-621-3362.

3. All necessary data has been acquired and delivered to QS1 and the Hancock County Tax
Commissioner in order to process the property tax for 2024 on time.

4. Hurricane Helene caused damage to city property, including front and rear doors, gutters,
awnings, and basement flooding.
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We have sent estimates of Hurricane Helene-related costs and damages to Mario Chapple,
the Hancock County EMA director, for submission to GEMA in order to get
reimbursement.

Trees blown down by Hurricane Helene can be set alongside of the road. Please make
sure that the sidewalk is not blocked with piles of debris and place big ends of limbs
towards the street.

A Prayer Walk, “Unity in the Community”, was held Saturday October 5, 2024 at 10AM
from the courthouse to the Youth Center. About 60 people attended. This event was
organized by Marcie Blassingame.

The Pine Tree Parade and Festival will be held Saturday October 26, 2024 at 11AM
beginning at the old Payback Plant and ending at the old football field. Event is
sponsored by Chamber of Commerce.

There will be a 5K Run on Saturday, October 26, 2024 at 8 am beginning at the Hancock
County Tax Office on Broad St. This event is sponsored by James Clark.

Departmental Reporis

See pages (8-11)

Mayor’s Report

1.

Today, Mayor Haywood got information from Overview on the Low-Income Home
Energy Assistance Program (LIHEAP). This year, it will be open on December 2nd for
elderly or homebound households and January 2nd for the general public. Mayor
Haywood has put contact information, including heating and cooling help phone
numbers, outside the office.

Regarding FEMA, there was some misunderstanding on Facebook as erroneous
information circulated that our county was ineligible for aid. That's not accurate. Hancock
County was one of the counties that was authorized for aid from the start. Hancock,
which includes the City of Sparta, was one of the 41 counties out of the 90 that applied
that were accepted right away. We are also authorized for individual help, so if you have
damages, you may now submit a claim, a contact at Senator Warnock’s office told me
yesterday. Remember that you need to have a valid claim for any storm-related damages,
which includes trees that fell as a result of the storm, not those that fell a year ago.

In terms of our street work, we had a pre-construction conference for T-SPLOST projects
on Adams Street, Maiden Lane, and Rabun Street. Mayor Haywood received an email
just before the meeting started today that the final contract has been approved by GDOT,
so construction could start as early as next week. The contractor said it could take
anywhere from three to seven days, depending on the weather, to complete those three
streets, which will be a great improvement.



The city already has had a contract with Southern Asphalt for patching work, totaling
around $39,000. Now, because our T-SPLOST contract came in under budget, we will
have an additional $30,000-$40,000 that we can dedicate to more patching work.
Altogether, we’re looking at spending close to $200,000 on street repairs, including the
$109,000 we’ve already spent on 1,100 ft. of paving on Boland Street.

4. Water bills will include a gas survey that we have distributed over the past few months.
We kindly ask you to complete and return it. This information is essential for the Public
Service Commission, which regulates our gas systein.

5. Highway 16 east of Sparta will be closed starting tomorrow for seven to ten days for
railroad crossing construction work. There will be an emergency route for ambulances,
fire trucks, and other emergency vehicles, so don’t worry about delays in emergency
response. However, the general public won’t be able to use this emergency route—it’s
strictly for emergency personnel.

6. Please take a moment to thank our city employees when you see them. It’s amazing what
they’ve accomplished in the last 10 days, especially considering the conditions we’ve
been through with the storm. We managed to maintain water, sewer and essential
services, despite losing power to most of our pumps. That is a testament to their hard
work and dedication.

7. In addition, Mayor Haywood would like to thank Georgia Power for their outstanding
work in getting us back online and making sure that our wastewater plant and other
critical services were up and running. In contrast to other hard-hit places like Gibson,
Warrenton, and Sandersville, we were quite lucky.

Council Members Questions/Comments

Councilman Roberts thanked the city employees for their hard work dealing with the
aftermath of Hurricane Helene.

(Old Business

A. Presentation/Discussion & Vote to Approve ML.E. Sack Environmental

Mayor Haywood announced that the Council will now receive a presentation from Kyle
Edenfield of ML.E. Sack Environmental concerning the mayor’s proposed utilities’
services contract. Following Edenfield’s presentation in a previous meeting, Council
decided to return the proposed contract to Edenfield for amendments addressing several
concerns before calling for a vote to approve the contract.

Edenfield presented a tentative training schedule, acknowledging that it might need
adjustments due to storm cleanup and ongoing water leaks. Despite these potential
changes, he provided a preliminary outline for the year. Additionally, he incorporated the
cancellation clauses requested by the Council. These clauses allow the city to terminate
the contract within the first 90 days with just five days' notice, subject to a penalty of two
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months' worth of payments. Beyond the initial 90 days, the city can cancel the contract
with a 90-day notice without incurring any penalty.

He further explained the scope of work, highlighting that they will be responsible for
preventive maintenance at the water and wastewater plants. Additionally, they will
develop a preventive maintenance program specifically for the City of Sparta.
Acknowledging the challenges of operating with a small staff, Edenfield mentioned that
the contract includes flexibility to bring in extra operators, when necessary, particularly if
the city's regular staffers need to take vacation time or require additional support.

He said his company has already invested more than $70,000 in equipment and trucks to
prepare for this contract, which demonstrates his commitment to meeting the Council's
needs. He also requested that if approved, the contract start on October 15, 2024.

Councilman Roberts sought clarification on the term "supervised labor for routine repairs
at the lift stations, including replacing parts and components at any station" as mentioned
in the contract.

Edenfield explained that routine repairs would involve tasks such as pulling out pumps if
they become clogged, cleaning them, and reinstalling them. For more significant issues,
like requiring a crane truck or advanced electrical work, they would still supervise the
process but might need to bring in additional resources for those larger tasks.
Councilman Roberts further asked what will happen if there is a lightning strike or other
damage to electrical components at the stations?

Edenfield answered M.E. Sack Environmental would handle that through insurance
claims. He works with a control technician who could take care of those kinds of issues.
If the damage is beyond routine repairs, they would work with the city’s insurance to get
it fixed and keep the city informed every step of the way.

Mayor ProTem Yisrael asked Utilities’ Administrator Amanda Akins for her opinion on
the company.

Akins emphasized the importance of bringing in Edenfield’s team, highlighting both
immediate and long-term benefits for the department and the community. She noted that
his team brings specialized expertise, which is crucial for training local hires and
preparing younger community members for future roles. With an aging workforce in the
utilities field, she stressed the need for sustainable staffing solutions to build the next
generation of workers.

This partnership, she explained, would also allow her to shift focus toward securing
grants and tackling high-priority projects that have been on hold due to workload. By
appointing superintendents to oversee day-to-day operations, she, along with Mayor
Haywood and City Clerk Webb, could dedicate time to developing comprehensive five-



year and ten-year plans. Akins expressed that this initiative would be a significant step
toward leaving the city in a stronger position for the future.

Councilman Roberts motioned that the city enters the contract with M.E. Sack
Environmental; Councilman Nolley seconded. No discussion. Mayor ProTem Yisrael
refused to vote. Councilwoman Sherrod refused to vote. According to the city charter, the
mayor may cast a tie-breaking vote to create a majority decision in such cases. Mayor
Haywood voted “Yes”. Motion passed.

New Business
There was no new business.

Mayor & Council Work Session at 4:30pm Tuesday, November 4, 2024
Mayor & Council Regular Meeting at Spm Tuesday November 12, 2024
City Halll Will Be Closed Monday. October 14, 2024 for Inservice Day

Citizens’ Input

1. Didi Hyder, a resident of the city, expressed her appreciation for the city's swift
response to recent storm damage, specifically thanking city workers for efficiently
clearing downed trees. Mayor Haywood encouraged Hyder to share her thanks
directly with the workers, recognizing their hard work.

Hyder then raised concerns about the worsening condition of Bell Street, where
redirected traffic from Powelton Avenue had left the road in poor shape and risky for
vehicles. The mayor responded that Bell Street is scheduled for patching soon funded
by LMIG and T-SPLOST dollars, which should address the worst areas, though a
complete resurfacing isn't planned.

Shifting attention to Pine Drive, Hyder relayed a question from a resident, Mr. Heath,
about potential repairs. The mayor confirmed Pine Drive isn’t on the resurfacing list
but suggested that a “crusher run” treatment might be possible. Hyder requested that
this repair be coordinated with Roberts’ ongoing nearby structure work to avoid
damage from heavy truck traffic, and the mayor assured her that the timing would
align with the project’s completion.

Hyder also asked about repairs to a damaged wall and water/sewer line near IGA,
which a truck had impacted. The mayor explained that the water and sewer line
repairs were already underway, with costs to be covered by the responsible trucking
company, which has been instructed to adjust its routes. When Hyder asked about the
torn-up dip behind IGA, the mayor confirmed it’s part of the same repair project, all
at no cost to the city.



2. Della Smith, a local business owner, expressed her appreciation for the city’s recent
improvements and proactive response during the storm. She noted that just a few
years ago, she had to organize volunteer groups to clean up litter around the city, but
now, thanks to the city’s efforts, that’s no longer necessary.

She then suggested a possible improvement to the process for meeting minutes,
pointing out that some council members might not review them until they arrive at
meetings. She proposed ensuring everyone reads the minutes in advance. Mayor
Haywood agreed to explore ways to reinforce this process.

Smith also encouraged the city to consider increasing its water capacity in future
planning, noting that additional capacity could support city growth and attract more
businesses. Mayor Haywood responded that the city has already begun looking into
this with support from Georgia Power and the state, which have discussed increasing
the daily water flow from Lake Sinclair as part of a 10-year permit. He assured her
that expanding water resources is a priority in their long-term plans, aligning with her
vision for future development.

3. Tomeka McClendon, a resident of the county, asked about the upcoming closure of
Highway 16, confirming it was set to begin the next day. She inquired if she would
need to take an alternate route to reach the Jewell House, suggesting a possible detour
through Springfield.

Mayor Haywood confirmed that the closure would impact travel in that area. He
advised her to take Shoals Road, then head down Hickory Road to reach Jewell. For
those coming from Sandersville, he noted that traffic would be directed off Highway
15 at Warthen, leading to an alternate route through Mitchell and along Hamburg
State Park.

McClendon then asked how the public would be informed about the road closure. The
mayor explained that, since this is a Department of Transportation project, there are
signs posted, and traffic personne] will be on-site to direct vehicles. Additionally, the
city would post the information on its Facebook page that evening to ensure residents
are aware.

4. Paula Barnes-Dixon, a resident of the county, inquired about the hurricane relief list
mentioned earlier in the meeting. She noted that someone she knew had filed a claim
for hurricane-related damages, but was denied. She asked which list the county was
on when the situation first developed.

Mayor Haywood explained that there are two separate lists for hurricane relief. The
first is for public services—such as water, sewer, and debris removal—designated for
municipalities and counties. He confirmed that Hancock County was on this list from
the beginning, as one of the initial 41 counties approved by FEMA. The second list
pertains to individual assistance, which was only approved the day before. The mayor
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suggested that if Paula’s friend had been denied previously, it was likely due to the
county not being on the individual assistance list at that time, and he encouraged her
friend to reapply now that the county has been added.

Mayor Haywood confirmed that the county was just added to the individual
assistance list. The mayor reiterated that anyone with legitimate claims could now
apply for assistance. He emphasized that those who had been denied the first time
should be encouraged to reapply, noting that FEMA allows individuals to apply
multiple times, especially if they have been denied by their insurance. He added that
applicants would need to provide proof of their insurance denial, which could
improve their chances of receiving FEMA assistance. Barnes-Dixon found this
information helpful and assured the mayor that she would make sure her friend was
aware of the new opportunity to apply.

Executive Session Personnel & Legal Matters
There was no motion to enter into executive session.

Adjournment
Councilman Roberts motioned to adjourn the meeting; Councilman Nolley seconded.

No discussion. Councilwoman Sherrod refused to vote. Motion passed.

The meeting adjourned at 6:18 pm.



For QGctober Meeting

City of Sparta Utilities Department Reporis

1. Wastewater Department:

-2

Operational Impact & Response: The wastewater plant was fully restored within an hour post-
storm. Staff drew down the pand before the hurricane to prepare, yet significant rainfalf quickly
refilled it overnight. No major issues were reported, despite the heavy rain.

Preventative Measures: The storage pond’s leve] rose dramatically by 110 inches in 24 hours (from
the typical 8-10 inches), necessitating continuous pre-storm and post-storm pumping to control
levels. Rotational work shifts were implemented to manage these critical levels.

Assistance Provided: Supported the local prison by trucking sewage to the facility to manage lift
station issues,

Sampling Results: Quarterly sampling showed a 91.6% removal rate for Biochemical Oxygen
Demand (BOD) and reduced total solids to 79.8% despite storm conditions. E. coli levels remained
at zero, indicating strong system integrity.

2. Water Department:

Outage Duration & Challenges: The water plant was down for 2.5 days due to power outages
during Hurricane Helene, The generator supplying power ran out of diesel sooner than
anticipated, underscoring the need for portable and dedicated fuel tanks for future emergencies.

Critical Situations & Responses: The intake system faced significant delays when downed trees
blocked it for nearly an hour, risking total plant failure as generator power was delayed. The clear
well level dropped to 85 feet, nearing the critical shutoff threshold of 7 feet, adding to the
urgency.

Upgrades & Adjustments: Turhidity levels spiked to 300 NTU (from the typical 5 NTU) due to
storm-induced lake disturbances, leading to prolonged boil water advisories. The Dixie Water Tank
experienced a signal loss, revealing the electronic nature of the solenoid valve, which requires
altitude-based adjustments. A new deep cycle battery was installed at the Tin Man Water Tank,
replacing the older 12V mini battery and extending backup power duration.

Communication Failures: Cell towers were down, emphasizing the necessity for dependable radio
communications to maintain coordination during power outages and emergency situations.

Prison Water Demand: The water plant faced heightened usage as the prison's demand surged
beyond 2,000 gallons per hour due to an influx of inmates,

Future Enhancements: Planned upgrades to the water plant, including a new clarifier and filtration
system, are expected next year,



3. Public Works (Street Crew):

Debris Clearance: Focused on clearing tree debris from public areas, excluding private properties.
The hardest-hit locations included Hancock Street, Poweltown Avenue, and MLK Boulevard. Full
restoration and repair are projected to take several months.

Ongoing Roadwork: Cold patching and pothole filling continue. Work on Maiden Lane and Adams
Street is set to begin within the next two weeks. The department is coordinating street repair
projects, including T-SPLOST and TiA funded patching.

Cleanup and Repairs: Crews worked to clear fallen trees and repair damaged fencing to City
properties.

QOvertime Worlk: Employees recorded between 15 to 30 hours of overtime to address storm-
related cleanup and infrastructure stabilization.

4. Water Distribution and Sewer Collection;

Worlc Orders & Maintenance: The department completed 59 work orders, addressing 20 water
leaks and assisting with various repairs. Parts for lift stations remain on an 18-week backlog,
delaying some operations.

Service line Inventory: Surveys distributed citywide, with follow-ups planned for the 700
households yet to respond. EPD enforcement may proceed for non-compliance.

Inspections & Staffing: Scheduled tank inspecticns with USG for potential storm damage
assessments. The department seeks a new superintendent to lead and manage projects, including
upcoming grant initiatives.

Lift Station Challenges: The hurricane affected 12 lift stations, seven of which were offline for
more than 12 hours. Staff resorted to direct wiring of 3-phase electrical connections due to
mismatched generator plugs.

System Repairs & incidents: Minor sewage spills occurred at the Stubwood and Twin Plum Tree
lift stations. The main lift station’s transducer and battery charger held steady throughout,
preventing larger issues. However, downed trees hindered access to certain lift stations, delaying
responses, and Highway 22’s lift station faced a temporary wiring issue that was promptly
addressed.

Labor Constraints: Staff operated long shifts, from 4 AM to 11 PM, due to severe understaffing
and high demands.

Mainline Repairs & Emergency Measures: Several mainline breaks were swiftly fixed post-storm,
and water tanks have been equipped with new backup generators. Plans to automate the intake
generator for improved control are underway.



5. Animal Shelter

»  Minimal Animal Shelter Impact: The shelter sustained minimal damage, with all animals reported
safe. However, staffing adjustments were required due to one member's offsite injury.

¢ Adoptions: No adoptions cccurred during August/September,

6. General Administrative Efforts:

e FEMA Coordination: Over 112 damages or areas needing improvement submitied to Utilities
Director, estimating over $1 million in storm damage costs. Efforts are ongoing to secure FEMA
reimbursement for overtime and debris removal.

» Infrastructure Enhancements: Participation in "Operation Save a Life,” requesting 600 fire alarms
for citywide distribution. New fire hydrant meter rental for the railroad project is generating
revenye.
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CITY OF SPARTA

Tommie Walker, Ir.
Chief of Police

355 SPRING STREET - SPARTA, GEGRGIA - 31087
!]FFIBE 7[!5 4413 57?7 / FRH ?GE 444 0327

OCTOBER 2024 COUNCIL MEETING

SPARTA POLICE DEPARTMENT ACTIVITY REPORT

(STATS BELOW ARE FROM THE MONTH OF SEPTEMBER 2024)

236-TOTAL 911 CALLS FOR ASSISTANCE
104 - TOTAL WRITTEN TRAFFIC CITATIONS

o 16-SPEEDING

o 27-NOSEATBELT

e 1-DUX

e (0-OTHER VIOLATIONS

18 - STATE WARRANTS ISSUED
3- ARREST FOR THE FOLLOWING CRIMES COMMITTED:

DUL 2¥° OFFENSE

SUSPENDED LICENSE

2 COUNTS OF TERRORISTIC THREATS

2 COUNTS OF POINTING A FIREARM AT ANOTHER

3 COUNTS OF POSSESSION OF FIREARM BY A CONVICTED FELON
2 COUNTS OF POSSESSION OF A FIREARM DURING THE COMMISSION OF A CRIME
2 COUNTS OF UNLAWFUL CARRYING OF A FIREARM

2 COUNTS OF OBSTRUCTION OF AN LAW ENFORCEMENT OFFICER
DAMAGE TO GOV. PROPERTY

ENTERING AN AUTO

CRIMINAL TRESPASS

POSS. OF MARIJUANA LESS THAN AN 107

UPCOMING EVENTS:

e HOST 2"’ ANNUAL COFFEE WITH A COP @ GOLDEN PANTRY OCTOBER 22, 2024 7AM UNTIL 8AM
° SPOOKTOBER CANDY GIVEAWAY @ SPARTA PD 9AM UNTIL 5PM ~Oct i,

¢ NEIGHBORHOOD WATCH, THURSDAY, NOVEMBER 7, 2024 @ 5:36PM @ SPARTA/HANCOCK LIBRARY — SCAM AND
FRAUD PRESENTATION WILL BE PRESENTED

o CURRENTLY ACCEPTING MONETARY DONATIONS, UNWRAPPED NEW TOYS FOR ANNUAL TOY GIVEAWAY.
CHECKS AND MONEY ORDERS CAN BE MADE GUT TO SPARTA PD MEMO SECTION BE SURE TO MENTION SPD
TOY DRIVE. ALL ITEMS CAN BE DROPPER OFF AT SPARTA POLICE DEPT.

PREVIOUS MONTH STATS: AUGUST 2024
187 - TOTAL 911 CALLS FOR ASSISTANCE
133 - TOTAL WRITTER CITATIONS
16 - STATE WARRANTS ISSUED 11
14 - ARREST




