AGENDA
Mayor & Council Meeting
Spm Tuesday, August 8, 2023

Call to Order

Prayer

Pledge of Allegiance

Roll Call

Adopt Agenda

Adoption of Minutes— June 6, 2023 “Called” Meeting (tabled July 11), June

13, 2023 Regular Meeting {tabled July 11), July 11, 2023 Regular Meeting, &

July 24, 2023 Called Meeting

7. Departmental Reports

8. Clerk’s Report

9. Mayor’s Report

10. New Business
A. Resolution to Approve the Selection of Consulting Engineering Firm
(Engineering Management, Inc.) for GEFA Principal Forgiveness Loan

11. Old Business

A Council Approval to Advertise Surplus City Equipment for Sealed Bids

A S o

12. Historic Preservation Commission {HPC) Regular Scheduled Meeting for
5:30pm Thursday, August 10, 2023 Has Been Cancelled; the Next HPC Meeting
Will Be Held at 5:30pm Thursday, September 14, 2023 in Council Chambers City
Hall

13. FY 2023 City Budget Public Hearing 4:30pm Thursday, August 10, 2023 in
Council Chambers City Hall

14. Called Meeting at 4:30pm Thursday, August 17, 2023 to Approve FY2023
City Budget & Executive Session

15. Mayor & Council Work Session for September Will Be Held 4:30pm
Monday, August 28, 2023 in Council Chambers City Hall (Council may vote to
change date)

16. City Hall Will Be Closed Monday, September 4, 2023 in Observance of
Labor Day Holiday

17. Mayor & Council Regular Meeting at 5pm Tuesday, September 12, 2023 in
Council Chambers City Hall

18. Citizens’ Input (Please limit Questions/Comments to 3 Minutes)

19. Executive Session: Legal and Personnel Business

20. Adjournment



City of Sparta
Mayor & Council Meeting
5PM Tuesday, August 8, 2023

Elected Officials present were mayor Allen Haywood, Mayor ProTem Sandra Sherrod, Council
Members Brandon Nolley, Tom Roberts, and Rav Raiden Yisrael.

City Clerk, Virigina Webb and Attomey John Hitchcock were present.

Mayor ProTem Sherrod called the meeting to order at 5:00 p.m. followed by a moment of
silence, The Lord’s Prayer, and The Pledge of Allegiance.

Adopt Agenda

Councilman Yisrael motioned to adopt the agenda; Councilman Nolley seconded.
No discussion. Vote unanimous.

Adoption of Minutes — June 6, 2023 “Called” Meeting (tabled July 11), June 13, 2023
Regular Meeting (tabled July 11}, July 11, 2023 Regular Meeting, & July 24, 2023 “Called”
Meeting

Councilman Yisrael motioned to adopt June 6, 2023 “Called™ Meeting; Councilman Nolley
seconded. No discussion. Vote unanimous.

Councilman Yisrael motioned to adopt June 13, 2023 Regular Meeting; Councilman Nolley
seconded. No discussion. Vote unanimous.

Councilman Yisrael motioned to adopt July 11, 2023 Regular Meeting; Councilman Nolley
seconded. No discussion. Vote unanimous.

Councilman Yisrael motioned to adopt July 24, 2023 “Cailed” Meeting; Councilman Nolley
seconded. No discussion. Vote unanimous.

Departmental Reports — Police, Wastewater & Water Treatment
(See Pages 6-11)
Clerk’s Report

1. The City of Sparta's Code of Ordinances has been added to the project queue; however,
Municode is experiencing a high volume of projects and will continue to keep the city
updated on the status of publication.

2. Amanda Akins, wastewater superintendent, applied for and received a $10,000 EMC
Round-Up Grant for the city.

3. The City of Sparta Police and Fire Department will pass out school supplies to students.



4.

Election packets can be picked up. Qualifying will take place from 8:30 a.m. to 12:30
p-m. and 1:30 p.m. to 4:30 p.m. on Monday, August 21, 2023, through Friday, August 25,
2023. The qualifying fees for the mayor are $360 and $54 for councilmembers. Early or
advanced voting will be available from 8:30 a.m. to 5 p.m. on Monday, October 16, 2023,
through Friday, November 3, 2023. The first day to mail absentee ballots 1s Monday,
October 16, 2023. The deadline for requesting an absentee ballot is Friday, October 27,
2023. Election Day is Tuesday, November 7, 2023.

Mayor’s Report

1.

The city has received a USDA grant for $25,000. This grant will go towards the cost of
turbidity meters, which will cost a total of $36,879.

Mayor Haywood thanked Amanda Akins, the wastewater superintendent, for her
assistance with the ambulance service and for submitting grant applications on behalf of
the police, fire, and wastewater departments as well as the animal shelter and filter plant.
Progressive Steps, a nonprofit organization from Atlanta, on Wednesday July 26, 2023,
passed out to citizens 100 giveaways, fruits, milks, and can goods, at the old hospital
grounds.

A public budget meeting will be held Thursday, August 10, 2023 at 4:30 pm.

On Thursday, August 17, 2023, a "Called" meeting will be conducted to adopt the budget.
The five-year history will be printed in the Ishmaelite on August 31, 2023. The millage
rate can then be approved at the regular meeting in September.

Property tax bills will be mailed out by the end of September.

On Saturday, July 29, 2023, the health department conducted a health fair at the ice rink.
Kits for NORCAN were distributed. There will be NORCAN administration training
accessible for the police, fire department, and any other city personnel.

Leon Brown, an Atlanta-based film producer, wanted to use some of the old homes and
businesses on Broad Street for a few movie scenes.

Mayor Haywood will be making a list of the downtown properties that do not meet the
maintenance ordinance requirements.

New Business

A. Resolution to Approve the Selection of Consulting Engineering Firm (Engineering

Management, Inc) for GEFA Principal Forgiveness Loan

According to Jerry Hood, president of Engineering Management Incorporated (EMI), the
water filter facility requires extensive maintenance. Every day, the city consumes up to a
million gallons of water. There are two tanks, one 250,000 gallons in size and the other
75,000 gallons in size. EPD recommends one day of storage. The water treatment
program is meant to renovate water plants. The filtering system has a life expectancy of
about 20 years, while the city's is 22 years old. The filter median must be replaced
because there is a lot of backwashing and the filters get clogged frequently, losing 10% to



20% of the city's water. Plans call for rebuilding all the filters, painting, and adding an
additional structure for material storage, conference meetings, classes, and serving as a
break room.

EMI submitted a preapplication for $4.2 million in funding for water system
improvements, of which $4.1 million will be given as a grant. The remaining balance of
$100,000 will be paid over ten years at 2.63% interest. With savings from the water plant,
the city will save that much money. The Georgia Environmental Protection Division has
approved the environmental report. The first advertisement was scheduled to appear in
the Sparta Ishmaelite on Wednesday, August 2, 2023, with a thirty-day comment period.
Following the thirty-day period, EPD will issue a Finding of No Significant Impact
(FONSI), and the funds will be awarded by the GEFA board. The GEFA board meets four
times a year, and the city of Sparta will be cleared ahead of the November board meeting,
which is scheduled for the first or second week of November. Once authorized, a GEFA
contract will be reviewed by Mayor Haywood, Council, and Attomey John Hitchcock to
put forth conditions, specifications approved by EPD for the project, construction
observations, and general needs. There will be a 1.25% GEFA closing cost before the end
of the year or the first of the year. The city must come up with a design cost of $175,000
before it can begin to draw GEFA money.

The sewer budget is $2.8 million, the principal forgiveness grant is $2.7 million, and the
city would receive a $100,000 loan at 2.63% for ten years beginning in 2025 or 2026.
The sewage maintenance renovations include reviewing all the existing sewer lines and
relining, replacing, and rebuilding two of the pumping stations that have been in
existence since 1992, The GEFA closing cost will be 1.25% of the loan amount of
$35,000. The project design funding is estimated to be around $125,000. From August
2024 until November 2024, permits and bids will be available. The construction will take
place between December 2024 and December 2025.

Council stated to add the resolution on Thursday, August 17, 2023 “Called” Meceting’s
agenda.

Old Business

A. Council Approval to Advertise Surplus City Equipment for Sealed Bids
Councilman Yisrael motioned to approve to advertise surplus city equipment for sealed
bids; Councilman Nolley seconded. No discussion. Vote unanimous.

Historic Preservation Commission (HPC) Regular Scheduled Meeting for 5:30pm
Thursday, August 10, 2023 Has Been Cancelled; the Next HPC Meeting Will Be Held at
5:30pm Thursday, September 14, 2023 in Council Chambers City Hall

FY 2023 City Budget Public Hearing 4:30pm Thursday, August 10, 2023 Council City Hall



Called Meeting at 4:30pm Thursday, August 17, 2023 to Approve FY2023 City Budget &
Executive Session

Mayor & Council Work Session for September Will Be Held 4:30pm Tuesday, September 5,
2023 in Council Chambers City Hall

City Hall Will Be Closed Monday, September 4, 2023 in Observance of Labor Day Holiday

Mayor & Council Regular Meeting at Spm Tuesday, September 12, 2023 in Council
Chambers City Hall

Citizen’s Input (Please limit Questions/Comments to 3 Minutes)

Lissa Denney, a resident of the city, asked about lead pipes and do they have to get them replaced
before the city can receive the grant.

Rosemary O’Neal, a resident of the city, stated that for 11 years she has had problems with the
resident of 247 Maiden Lane, who have 8 dogs at the residence unkept. The dogs have attacked
and killed the neighborhood’s pets. She stated that two months ago, she reported to the city that
more puppies were born and nothing was done.

Attomey Hitcheock stated that under the law the city could take the animals to the animal shelter
and cite the resident of 247 Maiden Lane for having the dogs.

Mayor Haywood stated that he has spoken to the resident about the dogs.

Maria Rodrigues, a resident of the city, asked for an update of the burnt house. She stated that
kids and others are going in the house. She was concerned that someone would get hurt.
Attorney John Hitchcock stated that the city can not clean up the debris left from the burning
home, but the city can take legal action to ensure that the owner does.

Maxine Evans, a city resident, asked why some bids were sealed while others were not.
Mayor Haywood responded that they were all sealed bids.

Executive Session

Councilman Yisrael motioned to go into executive session; Councilman Roberts seconded. No
discussion. Vote unanimous.

Back to Regular Session

Councilman Roberts motioned to go back into regular session; Councilman Yisrael seconded. No
discussion. Vote unanimous.

No motions were made to address the matters discussed in executive session.

Adjouwrnment



Councilman Yisrael motioned to adjourn the meeting; Councilman Nolley seconded. No
Discussion. Vote unanimous.

The meeting adjowrned at 6:20 p.m.
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SPARTA POLICE DEPARTMENT ACTIVITY REPORT

369 —-TOTAL 911 CALLS FOR ASSISTANCE
142 - TOTAL WRITTEN TRAFFIC CITATIONS

¢ 4] —SPEEDING (25- VERBAL WARNINGS GIVEN)
e 30— VIOLATION OF HANDS-FREE LAW

e 12-FAILURE TO OBEY STOP SIGN

e 6- SUSPENDED LICENSE

e 2 - POSSESION OF MARIJUANA

e 49 - OTHER TRAFFIC VIOLATIONS

14 — ARREST

3 - BENCH WARRANTS/PROBATION WARRANT
2-WANTED BY ANOTHER AGENCY

6 — DRIVING WHILE LICENSE SUSPENDED

1 - DRIVING WHILE UNLICENSE

5—-STATE WARRANTS ISSUED

2 - THEFT BY TAKING

1 - POSS. OR USE OF DRUG RELATED OBJECT

1 - POSS. OF SCHEDULE 1 OR I CONTROLLED SUBSTANCE W/ INTENT TO DISTRIBUTE
1 - POSS., MANUFACTURE, DISTRIBUTION OR SALE OF MARIJUANA

O O O O

o 0 0 O

PREVIOUS MONTH STATS: JUNE 2023

288 - TOTAL 911 CALLS FOR ASSISTANCE

80 - TOTAL WRITTEN CITATIONS

5 - ARREST



July 2023 Monthly Report For City Council

Sampling Results {July 12, 2023):

Parameter Influent Effluent Monthly Overall Removal
{Before Screen) {After Outfall) Limit Efficiency
Rainfall 3.33 inches Report -
Flow MGD 0.485 0.363 0.800 MGD -
BOD 345 27.2 50 mg/l. 92.1%
TSS 1i0 22 90 mg/L 80.0%
Notable Work:

L]

During July, the workload for staff was relatively lighter than usual for various reasons. Michael Heath was focused on
gaining operational experience to meet his state license requirements, Mitchell Ray was on light duty due to an injury
untit August 11, 2023 Amanda had increased absences from the office due to a family emergency, and the staff faced
limitations in performing regular pond maintenance due to ongoing issues with the prison. Despite these challenges,
the staff continued to manage their responsibilities and worked diligently to address the existing constraints.

o Mitchell Ray Perritt was put on light duty for a month after wearing a foot brace. During this period, he primarily

operated the Kubota M3960 tractor to help with plant overgrowth maintenance and field clearing. Additionally,
he assisted the Superintendent with paperwork and provided light duty support to various departments as
needed.

Michael Heath Graham demonstrated his capability of running operations without constant supervision.
However, there is still room for improvement, and staff are actively working with him to address non-routine
changes that may occur, Additionally, as part of his operations training, Michael Heath Graham was given the
opportunity to take the lead on monthly sampling for the first time. Although there is still room for
improvement, he successfully completed the task without constant supervision. Overall, his progress and
willingness to learn are promising for his continued development in the role.

The prison continued to experience issues with their flow and discharges, posing potential challenges to our
wastewater treatment plant. In response, staff diligently monitored the facility, taking precautionary measures to
prevent any violations and making necessary adjustments to minimize the risk of non-compliance. Despite the ongoing
challenges, the staff's vigilance and proactive approach helped ensure the smooth operation of the plant and
adherence to regulatory requirements.

o Staff applied Sludge RX to Cell 4 of Aeration Pond 2 to address an extended period of low pH levels caused hy

the prison discharge, which resulted in sludge from Cell #1 being forced into Cell #4. The application aimed to
decrease solids content and elevate the pH levels for proper wastewater treatment,

In response to the ongoing issue of low pH caused by slug discharges from the prison, staff made adjustments
to the effluent weir to increase pond capacity and further dilute the ponds for improved treatment. Although
additional adjustments are necessary, they are being implemented cautiously to prevent any negative impact
on the ponds' performancea.

Staff decided to delay the treatment of duckweed and algae removal in the ponds. [t was observed that these
elements might have been contributing to keeping the pH just above discharge limits. Removing them during
a period of uncertainty in the pond's conditions could potentially have negative effects on the system. Staff



July 2023 Monthly Report For City Council

anticipated that the constantly changing influent from the prison could make it difficult to predict the exact
outcomes of these changes, and thus, they opted to hold off on the treatment until more stable conditions
were established. This cautious approach was taken to ensure the continued stability and proper functioning
of the wastewater treatment system.

e The system is showing signs of a slow recovery from the original discharge that occurred in late May, as well as from
the continued varying discharges. Although there are still some differences from the preferred levels, there have been
positive developments in certain areas, Nitrates have significantly decreased from last month, and all the groundwells
indicated 0 E. Coli, which is a2 promising sign. The pH levels have also started to stabilize without drastic fluctuations.
However, there are still challenges to address, as the TSS and BOD fevels atthe influent were extremely high this month.
Additionally, the incoming BOD is higher than it has been in years. Despite these challenges, the trend is moving
towards more normal levels, indicating progress in the system's recovery.

= Staff diligently carrled out various minor tasks both within the wastewater facility and for other departments. These
tasks included routine maintenance, repairs, and assistance with other projects as needed.

o}

Staff successfully completed a water line repair between the pump house and back gates while providing
training for Mitchell Ray Perritt Jr. in water distribution.

Staff spent a day at City Hall focused on minor repairs and improvements . They fixed door knobs, installed exit
signs, installed soap dispensers, and other minor tasks. Additionally, they ensured that all repairs were in
compliance with the Americans with Disabilities Act (ADA} to ensure accessibility for all visitors and employees
as part of the Community Block Development Grant (CBDG) Requirements.

Staff also conducted minor repairs for public works equipment. This included fixing and maintaining various
equipment used by the public works department to ensure smooth operations and functionality,

Staff adjusted their schedule to avoid excessive afterncon heat and potentlal heat stress. They decided to come
inside around 2 PM each day to take necessary precautions. Despite the heat, they continued to perform minor
waork, repairs, cleanup, and operations until their regular workday ended.

Other Notable items:

]

Amanda Martin Akins was honored with the Qutstanding Young Water Professional Award by WEF for her
exceptional contributions to enhancing the activities of the Water Environment Federation, and her significant
contributions to improving the fundamental knowledge of wastewater collection and treatment systems,
water resource protection, and research on important water environment issues,

Amanda Martin Akins provided assistance to the Department of Public Health by helping with their Health Fair
on July 28, 2023. This was the first-ever event organized by the Department of Public Health, and they sought
the City's support. The event had approximately 170 people attend and nearly 20 vendors.

Staff supported the local animal shelter by helping them secure donations of over $1,800 in products.
Additionally, staff identified areas within the animal shelter that require grants to fund future improvements,
thus contributing to the betterment of the shelter's facilities and services,



July 2023 Monthly Report For City Council

Pictures:

Prison Spill & Temporary Pumps:

. ¥




punj
SIBUUIM 9T AjuQ - suonedydde 0494 — UoIRpUNO4 m_
- 40 |ana| |ewlou ueyl Jaydiy paniaday paluaq aoljod /@414 Ajunwiwo?
. papasu
41 BulAjddess pajsadlng — jooyas 7 yoeg jo
- - pealsul 1ead siy) salddns Ly Lo snaoy 0) asoyd saljddng |ooyas 03 3oeqg paiusg aollod AoNng
(000001 $) AT Yyum sueyd ssnosig .
%0T 000°000°TS suonesljddy gy uoneyjiqeyay uoodey uQ Aunjiop 54402 1ajeMalsepy
juawdinby jeanu)
(ooo'0tS) 0T-1 spiaid ~ UOISSILIWIOY |euoldaY
%0T 000'05S uolieIapisuo) 404 uonedddy-aid parwgns ul SaajeA ||eg pue speayAeads asejday uQ Sunjiop ju@dsal) 1seayinos 191EMI)SEAN
%0 agl Mmayd Jadng auoge|An panosddy ‘pai|ddy auoqe|AN J91|2ys 19d
%0 BT LLYS sadeys/sazis Jo XAl sho| pue ‘sie|jo) ‘saysea paaociddy ‘paijddy S19Np0.d 12d |BISEOD 19)|3YS 39d
%0 0zs - sAo| adoy OT panoiddy ‘paijddy uays 19119YS 194
%0 Shs smay) 7 pue ‘segieal) 7 ‘sAoj ¢ xog Jamay) Jadng panciddy ‘paijddy xogyieq 1233Ys 18d
%0 9428 (yoeq anjep 9ps) sdeq aal4 9 poo4 3.4 Joj suodno) panoiddy ‘paiddy BULING J81jays 12d
sAeads Jo sase) 0T
%0 9655 1UeIdBJUISI] JO $85ED) OT salddns Suiuea) panoiddy ‘paijddy ueqopp 183{2US 18d
auwios aneH Aay| uayp Ajwopuey
%0 a 1UaS ag ||IM — Weldold Janaljag 03 pappy sAO| panoiddy ‘parddy uoy| BEMETISER
%0 08'762S sAeuds pue ‘sdeos ‘soodweys ‘siejjon sof|ddns 3211 g eajd panoiddy ‘pajjddy SPIDISPUOM 19319ySs 134
%0 €0°2LS = shoj pue ‘sjeal} ‘poo4 oqg panoiddy ‘pajjddy Amayn EMENISER]
%0 agl sAoj Jo xog sdoq lo) sho] panciddy ‘payddy Hoq uesuawy 13}2ys 12d
dn3dld 10) Apeay uaym |82 19D |IM — Uoneloy
%0 - uoleUo( a|IASI3pUES 1Ra||IA2Epa||I|Al 01 PapPY uoneuo( poo4 8oq panoiddy ‘paijddy Ajddng Jo3oed | 19124s 12d
%0 - Jadeue|n wolgyjiomiaded 199 01 pasn s1uaA3 uopdopy 150H paaolddy ‘paljddy Hewsiad 191134Ys 19d
%0 ~ - 9%0T + 150D 1Y 95eyoing = Junoasiq paroiddy ‘paijddy Ajddng wied |jiH4 19y2ys 194
%0 - %0T + 350D 21038 1Y %0T + 350D 1V 85eYdingd = 3uUnodsiq panroiddy ‘paljddy Ajddns wuieq ypuws 1813ys 1ad
%0 065 sauog 6 sho| mayD suoqysipm auoqausg poaoiddy ‘paijddy auogauag 1911845 39d
%0 048 sanss| juawidinby 8uissnasiq 104 NOA juey | |elausy poasclddyy 1918LOIDDIA 121eaMISeA
%0 <98 JualiAed Ul sapuedalasiqg passnasig ASUON JUBID [BUOIIPPY panoiddy 43IM 191EMIISEAN
219N
%G 000'sZS dunaaip euly plaH 1Ua4in) ulllealls pue siajaw pigin | panoiddy vasn juswiedaq 1918/
(suoneuop alow 1oy Suniepn) panoiddy
%0 B ang puas o1 ajqy =2 ||IM ASY L USYA ansun sa1)ddng jooyos o] yoeg panotddy BILIBWY |O0Y2S ¢ yoeg Juswuedaq a91j0d
$911055920y 13 sdi| uoliepuno
%0 TO8'9€S wawdinb3 Suiaes a1 yoeay ‘wey ‘epealds “1233nD sy paaoddy A12Jes 211gnd 9SNOH adl4 1uswledaq a4
yozewy Ao anjea S3I0N [RUOINPPY uoseay /pajsanbay paiajdwo) yion juein/iouog wawedaq

"213/suolleuoq/awoduj J12Y10 ISIA g SIueln



City of Sparta Water Treatment Plant Operations Report
July 2023

Water Production

For July, the treatment plant withdrew 32.8 million gallons of water from the lake, and served 26.8
mitlion gallons to the distribution system.

Other Areas

Facility

Kenneth Harper and William Beall repaired a leak on our alum supply line. A chlorine leak was repaired
in the injection pit at the plant. Dixie tank was overflowing - Timmy Griffin corrected that, Four
computers at the plant need software updates that cannot be implemented due to insufficient
hardware - these ail need to be replaced with new computers.

City crews came out to provide lawn maintenance and tree/brush removal on plant grounds.
Personnel

TerMarion Hunt's Class 3 ficense was issued by the state, marking the first time in years that all water
treatment plant employees hold a valid Operator license. This provides the City with a much more
reliable pool of personnel for water operations.

Compliance

Operators continue to meet all drinking water quality goals.
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